Special 77,
Olympics § ﬁ.ﬁ 7

lowa

Board of Directors Meeting Agenda
Special Olympics lowa — Grimes, lowa
April 19, 2023
5:00-6:30 p.m.

Call to Order and Welcome—Tom Cunningham
Acceptance of February 15 Board Meeting Minutes
2023 Board Member Expectations and Commitment

e 2023 Board of Directors Commitment Form
e Volunteer Expectations / Class A Volunteer Certification Requirement

Summer Games May 25 — 27, 2023 — call for volunteers
CEO Report-John Kliegl

Financial Report

Old Business — Strategic Plan Update

New Business -Play Date

Committee Reports — call for additional members/ breakout

Adjournment

Key Dates

Dunkin Donuts Cop on a Rooftop — May 19
Summer Games — May 25-27
Board Meeting — June 7
Plane Pull = June 17
Swing with Celebrities (lowa City) —June 26
State Softball — August 5
Fall Classic — September 29-20
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