SPECIAL OLYMPICS IOWA 
BOARD OF DIRECTOR MEETING
DATE:
February 6, 2019




LOCATION: Teleconference: 
Board Members present: Southworth, Flori, Stevens, Palmer, Chriss, Eyles, Gulbranson, Miller, Spencer, Voga, Wood, Sorrel, Oberlander, Lightbody.
Absent: Dougan, Berns, Clayton, Codina, Lively, Ohle, Ramirez, Whitmore, Wilkie  
Also present;  John Kliegl, CEO,  and Jackie Pullen, CFO Advantage 
Meeting called to order at 5:30 p. m by Jill Southworth, Board Chair
Following a welcome, the Board Chair asked the five new board members to introduce themselves to the group.

Dawn Chriss is the South Central area director, serving 13 counties and is also on the Training and Advisory Committee.
Jason Miller is a Delegation Manager for Muscatine County.  His delegation 
consists of 150 athletes competing in 13 sports and operating through the Muscatine YMCA.
Angela Wood oversees corporate giving for Casey’s General Store; she is a 
23-year employee of Casey’s.  Angela was the Casey’s representative at 2018 National Summer Games in Seattle where Casey’s was honored along with Coca-Cola for a very successful multi-state fund raising campaign benefiting Special Olympics.  She is a SOIA volunteer.
Patrick Gulbranson is an athlete from Stuart, Iowa.  He represented SOIA at 
2018 World Games, has  participated in Torch Run Events and, recently helped at a fundraising event at Culver’s   Patrick is a Global Messenger.  He is a grill cook at the Stuart McDonalds.
   
Lisa Spencer is an athlete from Ankeny, Iowa.  She has participated in SOIA for more than 20 years.  Her favorite sports are bowling and horseback riding and represented Iowa at 2018 World Games in bowling.  She has participated in Over-the-Edge and speaks as a Global Messenger.   She works with human resources at Candeo.
Athlete Report by Patrick and Lisa.
The upcoming major event is Mid-Winter Games to be held in Iowa City the 
weekend of March 16, 2019.  Events include basketball, weight-lifting, gymnastics and cheerleading. Patrick will compete at State in basketball.  
Minutes from the, November 14, 2018 were posted to the board member’s only portion of the SOIA website.  Everyone was asked to review them prior to tonight’s meeting.  The Board chair asked for changes, corrections or modifications.  None were raised. 
Motion to approve minutes was made by Steve Palmer and seconded by Lana Voga.  No further discussion.  Motion to approve passed unanimously. 
Financial Report.  Lou Flori, Treasurer,


Detailed financial reports were posted to the board member’s only section of the SOIA website and trusted that everyone had reviewed them. He commented that the trends are consistent and matching expectations although 2018 was an unusual year. He presented an overview of last year’s financial position and expectations for the future with more detail provided by Jackie Pullen, CFO Advantage. 
Against budget, SOIA incurred a 2018 shortfall of $176,000.   Jackie explained the breakdown as $73,000 for national summer games which is an every four-year expense; increased program expenses; Hall of Fame costs; and lower fundraising dollars.  Also SOIA did not receive an expected $45,000 from participation in National Games.  Investments were negatively affected by the markets, generating an unrealized loss of about $100,000 for the year.  

        The impacts were partially offset by  (1) substantial grants for Unified Sports Programs; (2) administrative cost savings primarily through outsourcing certain functions; and (3) increased corporate partnerships and bequests.   

        Contributed income increased about 20% increase over 2017.

Motion to approve Financial Report made by Dr. Mary Stevens, seconded by Mike Lightbody.  After further discussion, motion to approve passed unanimously.
Lou Flori explained the Finance Committee believed it was time to have a new outside auditor review and report on SOIA finances.  McGowan has audited our books for several years and having different eyes look at SOIA’s finances is sound financial practice.  The Finance Committee looked at several auditing firms and recommends Brooks Lodden as new auditor.  Brooks Lodden can do the work after Memorial Day which allows focus on Summer Games; it will provide services for $8,000 less than the previous auditor.  Ted Lodden, principal in Brooks-Lodden has strong credentials; he has chaired many boards and is current president of the Board of Accountancy.

In response to questions from board members, Mr. Flori explained there is no ‘contract’  but rather a letter of engagement which  is industry standard.  It is for one year only and can be renewed going forward.  The savings is notable.  However if Brooks Lodden prepared the 990 that would cost another $1,000. 
Motion to approve Brooks-Lodden as auditor for 2018 made by Stu Sorrel; seconded by Steve Palmer.  No further discussion.  Motion passed unanimously.
CEO Report by John Kliegl.

Winter Games went well.  More than 300 athletes participated.  Mid-Winter Games are coming up the weekend of March 16, 2019 in Iowa City.

Tim Shriver’s visit was successful.   He held student round table talks at Hoover High School, which were filmed for use in promoting Unified Sports by SOI.  He spoke to the Des Moines School Board about the benefits of and how to accomplish greater engagement among students using Unified Sports.  At a reception attended by about 200 Mr. Shriver, SOIA and the Des Moines School Board signed a very large Letter of Intent stating the goals of Unified Sports within the Des Moines School system.  John believes that engaging the full Des Moines school district will present  unique and successful fundraising opportunities.
An athlete, Joy Rector, and companion, Evie Sly, will attend the Special Olympics Youth Summit in Abu Dhabi.  Parents were assured that security will be handled by the U.S. Department of Defense.
An issue brought up to executive committee following basketball regional competition was that a volunteer coach kneeled during the National Anthem.  The Executive Committee agreed that kneeling during the National Anthem is to be discouraged. The coach was reached out to, but no response has been received.  His supervisor will be contacted and the position of SOIA explained.   SOIA  has no political affiliation and our focus is our athletes.  We will honor the National Anthem. 
Athlete and volunteer growth continues. 
Fundraising:  Strong legacy funding is expected to continue.  The University of Iowa Credit Union again pledged $25,000.  The State of Iowa will continue its support of $100,000 via a general appropriations bill which should be received in late summer. Casey’s 2018 promotion will use the round-up format instead of icons.
March 4 is Hill Day.   SOIA does this in conjunction with Best Buddies, Iowa.  It replaces Spread the Word to End the Word - the “R” word. ‘
Lastly, a SOIA athlete was featured in a recent Sports Illustrated.  Mitchell Betsworth of Sioux City, Ia. was the only athlete photograph used in reporting on the National Summer Games held in Seattle, Wash..  Mitchell is a weight lifter and part of the Sioux City Knights. He didn’t know he was in the magazine.  His parents made a video of him seeing the photo for the first time.  
New Business
Steve Palmer reported that the first annual Hall of Fame induction held at the 
Iowa Hall of Pride in conjunction with the SOIA Holiday Party was a huge success.  He recommended it stay on the organization’s permanent calendar for the first Monday or Tuesday of December.  Board Chair noted it on the calendar as the first Monday.  No need for vote as its not part of agenda. 
There was  discussion as to how to fit the Hall of Pride event into scheduled 
Board meetings, whether the event should be included with Board meetings, and how all the above would comport with SOIA bylaws and the annual meeting which is set for November.  It was noted that having a later annual meeting would benefit budget review and future budget planning.  Stu Sorrel asked that the matter be deferred to Governance and addressed in annual review of the bylaws.  No vote was requested, and there was no verbal objection to this avenue.  The Board Chair will refer this matter to the Governance Committee.
Old Business  None.
