SOIA COMMITTEE ASSIGNMENTS
2018-2019

Executive Committee:


Duties:  The primary duty of the Executive Committee is to serve as a planning mechanism for the Board and be concerned with the staff's need for support and counsel.  Between meetings, the Executive Committee shall have general supervision of the administration and property of SOIA as limited in the Bylaws Art. X. Sec. 8 and take other action not reserved for the Board.  As part of its planning obligations, the Executive Committee shall oversee the planning process for SOIA, including policies affecting progress of annual program goals, objectives and annual games.  It shall oversee staff matters as itemized in the Bylaws.  It shall oversee the Fellingham Internship Program and advise the Board on human resource administration and staffing.  It shall establish an ad hoc committee to oversee personnel policies and make recommendations for policy manual including job descriptions and work requirements.


Jill Southworth--Chair


Stu Sorrel--Vice-chair


Ted Oberlander--Treasurer


Kathy Lively--Secretary


Steve Palmer--Past Chair
Finance/ Human Resources:


Duties:  Assume primary responsibility for the finances of the organization; prepare a financial projection for the current year and make recommendations for achieving a balanced budget; submit financial objectives as part of the planning and budgeting process; evaluate implementation of objectives and submit changes as required.  If no budget sub-committee is established, prepare and coordinate the organization budget.  It shall control financial operations within the limits of the approved budget; provide assistance to the organization staff in achieving organization financial goals and adhering to organization policies.  Review monthly financials and report to the Board.

Ted Oberlander--Chair


Neil Berns





Lou Flori


Marta Codina


CFO Advantage (Jackie Pullen)



Board Development/Governance

Duties:  Present to the Board nominations for directors and executive officers.  It shall maintain profiles of current Board members, assess skill sets needed, diversity and composition of the Board and annually review the effectiveness and performance of officers and particularly those directors eligible for re-election and develop and administer a program of orientation.  Conduct the nomination process and annual election of Board members at the November Board meeting.  At least five days before the election, the President/CEO shall send each officer and Board member a roster of nominees.  Annually review the Bylaws.


Stu Sorrel--Co-chair


Judi Eyles--Co-chair


Lynn Clayton


Kathy Lively


Joe Ramirez

Athlete Recruitment & Empowerment:


Duties:  Responsible for leadership and resources for the organization's athlete recruitment efforts and Athlete Leadership Programs (ALPs), Global Messengers and Healthy Athletes.  The committee shall work closely with Program and Area staff and key volunteers to determine priorities, explore resources and determine potential program development and expansion.  It shall guide the review and authorization of athlete scholarships and grants according to criteria in Bylaws, Art. X, sec. 12.


Mike Lightbody--Chair


                        --Athlete
Rhonda Schwarzkopf


Deb Eldred


Bruce Wilson


Dr. Mary Stevens

Wendy Ollinger

Marketing & Development / Communications & PR 


Duties:  Assist Director of Communications in supporting a plan for public relations and publicity for the organization.


Matt Dougan--Co-chair


Steve Palmer-- Co-chair


JoAnne Whitmore

John Kliegl


Jack Ohle


Stuart Steffy


Lana Voga


Jeanette Steinfeldt

Strategic Planning & Oversight:


Duties:  The charge of the committee is to set direction for the organization through the development of strategic plans.  It will annually review the priorities and objectives of standing committees and advise on alignment with the SOIA strategic plan.  It will establish policies to maintain quality programs for athletes, families and volunteers.  It will annually submit objectives as part of the planning and budgeting process and evaluate implementation of objectives.  It shall coordinate with the Executive Committee, the Finance Committee and Human Resource Committee and Development and Governance Committee.  It shall schedule and plan an annual Board Retreat.


Stu Sorrel--Co-chair


Judi Eyles--Co-Chair


Ted Oberlander




Mike Lightbody


Matt Dougan


Steve Palmer


John Kliegl
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