SPECIAL OLYMPICS IOWA BOARD OF DIRECTORS

MINUTES

Date: 

APRIL 18, 2018

Time:

5:30 p.m.

Location:
Due to bad weather the meeting was conducted by phone

MEMBER ATTENDANCE: 13 Members in attendance.  Quorum.
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X-- present in person

P--by phone

A--absent

Quorum:   __X_____ Yes      ________ No


The meeting called to order by Jill Southworth, chair.  She thanked everyone for calling in and reaching a quorum.  An agenda had previously been sent but order of business was changed to expedite the meeting.


1.
Financial Report.  Treasurer, Ted Oberlander, presented the Financial Report. Treasurer, Ted Oberlander, asked Jackie Pullen to present the Financial Report.  Jackie reported that overall for the first 3 months of 2018 there was a net loss of $63,500.  That is $79,900 better than the budgeted loss, and $44,200 worse than the same period last year.  Cash revenues (excluding in-kind revenue) are $12,500 below budget and $70,100 lower than the first quarter of 2017.  Individual contributions were up $60,500 primarily due to the receipt of a bequest of $60,000 in March 2018.  Contribution revenue through Telemarketing and Direct Mail were up $40,000 from both budget and prior year.  Promotion revenue was down mostly due to timing and a lower than anticipated result from the ISU Polar Plunge.
 

Cash expenses (excluding in-kind expenses) are $33,800 lower (better) than the first quarter of last year, and $90,900 lower (better) than budget.  Development expenses are lower than last year primarily due to timing of events.  General and administrative expenses are below budget and a year ago, largely due to the finance and accounting change to outsourcing.
 

Cash and investments totaled $1.66 million on March 31, 2018.  This includes a trust that is reserved for use by specific teams.  Investments are highly liquid, with $624,000 in money market accounts.  The other investments are conservatively invested, mitigating significant swings in the market.
​​


Motion to approve the financial report made by Lana Voga; second by Joe Ramirez.  Motion approved.


2.
Board Chair Report:  Jill stated that five individuals resigned from the Board.  They are Pam Jochum, Ken Rizer, Keith Saunders and Brian Wessels; most of these resignations were for business related reasons.  Traci Long, our athlete-board member, also resigned due to serious health matters.  Board members were asked to send her emails and cards of encouragement.


Board membership stands at 19.  There are a maximum of 25 seats.


The term of Brian Wessels', formerly employed by Prairie Meadows one of SOIA's statewide sponsors, is open until December 31, 2018.   Michele Wilkie, HR Director at Prairie Meadows, was proposed to complete his term.


Motion to approve Michele Wilkie for membership on the SOIA Board was

made by Judi Eyles; second by Matt Dougan and Lou Flori.  Motion unanimously approved.  Ms. Wilkie will be notified and invited to the Opening Event Reception and festivities associated with Summer Games.


Nominations for Board seats should be sent to members of the Governance Committee (direct that to Stu Sorrel and Judi Eyles) at any time or send them to Jill who will forward them to Governance.  The Governance Committee will review all nominations and present candidates to the Board for vote at the November Board meeting.  The Bylaws require at least one board member be an athlete.  After discussion the Board determined that two athletes should serve on the Board, one male and one female.


Ken Rizer, departing Board member, proposed Ashley Hinson, member of the Iowa House of Representatives Appropriations Committee for a Board seat.  She will be contacted and asked to submit appropriate information.  Wendy Olinger, staff, presented four names as possible Athlete Board members.


The Executive Committee is devising a Performance Review for the organization's CEO.  It is intended for John to self-evaluate in pre-determined areas, identify areas needing improvement and provide an overview of his plans for SOIA.  A staff evaluation may be a portion of the review.  Aureon, our PEO, may be involved.  Board member, Matt Dougan, requested a time certain be set for John's response.  He suggested June 30, 2018 with prompt follow-up by the Executive Committee.


A revised Conflict of Interest Statement has been sent to all Board members; with a request it be signed and returned to the Board chair as soon as possible.  Revised Committee assignments have been sent.


All Board members were asked to volunteer for a half-day at Summer Games to be held at Iowa State University, Ames, Iowa May 17-19.   The SOIA website has a list of venues and volunteer positions.  Follow the prompts to sign up.  Volunteers will be given further information and a site map closer to the Games.  Elin Phipps is the SOIA contact staff member for volunteers.


The Annual Retreat will be held September 27, 2018 at SOIA headquarters, Grimes Iowa.  The topic is revision of the Strategic Plan.  Stu Sorrel and Ted Oberlander are in charge.


3.
CEO Report by John Kliegl:   John reviewed an incident, which occurred during Mid-winter Games arising from athlete-coaching conflict in Oelwein, Iowa.  An athlete was released from a team shortly before the games; his family and friends reacted negatively on social media and contacted board members as well as the national Special Olympics office.  Two SOIA staff members investigated the incident following Mid-Winter Games and devised a plan to satisfactory to involved persons, which will, hopefully, avoid a repeat.


John reported on updating the SOIA kiosk at the Hy-Vee Hall of Pride that honors Iowa athletes and athletics.  The Hall is providing expanded space at no cost and asks that construction be completed by July 01, 2018.  The space expansion requires reconfiguration of the present SOIA display.  Initial cost estimates are $30,000.  A firm estimate for audio-visual production work is $14,500 by a firm approved by the Hall.  SOIA has received $3,000 from the family of Chris Scott, West Des Moines Chief of Police, to help defray expenses.


As no Board meeting is scheduled prior to the date established by the Hall, Jill asked that Article IX, sec. 8 of the SOIA Bylaws be used.  This provides that business discussed but needing additional information prior to a vote, can be voted on by email by all Board members in attendance at the original discussion after missing information is sent to Board members.  There was no objection.


4.
Old Business.  None


5.
New Business.  Stu Sorrel, vice-chair, stated that certain sections of the Bylaws require review and a determination needs to be made as to whether actual practices match the Bylaws.  The Bylaws will be reviewed at the Retreat.  Jill talked about doing a Climate Survey with staff and an evaluation of CEO John Kliegl after Summer Games.  Stu added that all reviews should be completed by June 30, 2018.  Matt Dougan stated he was very, very proud of John for the manner in which he handled negotiations in soliciting a truck for a state-wide raffle.


The Chair asked for a Motion to Adjourn.  Motion made by Stu Sorrel, seconded by Kathy Lively.    Motion unanimously passed.  


Meeting adjourned at 7: 40 p.m.
Respectfully submitted by:
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