             Town Hall Meeting Notes- Summer Games
[bookmark: _GoBack]	Friday May 26, 2017  7:15pm

Attendees: Rob Wagner, Dawn Criss, John Christensen, David Carricker, Sharon Grams, Corey Lenhart, Jason Miller, John Kliegl, Erin Birkenholtz, and Bruce Wilson

#1. Priorities from last year:
A. Communication
B. Volunteers-new coaches
C. Fundraising
D. Succession Planning
E. Leadership Conference
#2. What does SOIA need to do to help you do your job better?
A. Unified Bocce taking away spots from Special Olympics athletes 
B. Would like more competition- Regional Bocce
C. Scheduling so that they play different teams at State.
#3. How does State improve Communication?
A. Timeliness of notifications
B. Website
a. Drop down tabs
b. Alphabetical listing of sports in Participation Forms
C. Survey Monkey participation
#4. What are the priorities for next year?
A. More competition
B. Clarify alternates/substitutes
C. Fundraising
a. John Kliegl suggested a promotional card with sponsor specials 

Meeting Adjourned at 8:45pm

