SOIA--Proposed Executive Committee Agenda

for

Wednesday, February 14, 2018

1.  
Review and Approve Agenda for Board Meeting on 2-21-18.

2.
CEO preliminary report



State of SOIA



Concerns



Policy issues



Other

3.
Review Committee Assignments



Suggest member changes, if any

4.
Discuss format for presentation of department reports (Finance, 



LETR, Development, Programs).  Oral or written?

5.
Discuss dates and theme for Annual Retreat



Date? 



Duration?



Location?





Who will facilitate? 

               Strategic Plan expires in 2018 and would be suitable topic for Retreat.


Other possible topics: Committee meetings and report to general body: 


fundraising 

6.
Other



